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Structural model and empirical research of
construction the enterprise’s core competitiveness
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Abstract: Core competence is an important ability for sustainable enterprise development. In oder to effectively realize the structure
and function mechanism of construction enterprise core competitiveness, this research used value chain and soft power theory to
construct the construction enterprise core competitiveness structure model. This model includes core layer, implementation layer and
presentation layer. Through empirical research, the research believes that construction enterprises core competitiveness consists of
internal capability, social responsibility, material and engineering management, capital operation, workers’ quality, leadership and
decision-making, work environment and conditions, social evaluation and reputation, plan ability, long-term cooperation, coordina-
tion, enterprise significant strength. These twelve factors verify the explanation and generalization power of construction enterprise

core competitiveness structure model and clarify the internal structure of construction enterprise core competitiveness.
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Fig.1 Value chain of the construction enterprise
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Fig.2 Structure model of construction enterprise’
core competitiveness
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Tab.2 Variance of factors
J SR
it 1 2 3 4 5 6 7 8 9 10 11 12 13

T Z TR % 39.99 6.02 458 391 3.56

332 3.07 289 28 236 223 206 186

B HFLEFRBRE/ % 39.99 46.01 50.59 5449 58.06 61.38 6445 6734 70.14 725 7474 76.81 78.67
3 FEFHEEREER
Tab.3 Rotated component matrix

, By

PR 1 2 3 5 6 7 8 9 10 11 12
SEIF R REYIBL ] 0.751 0.264
AT AR L 0.696 0.202 0.212 0.238
RLIF 192 S 45 0.688 0.208 0.330 0.229
oA Ay ) 0.511 0.308 0.237 0.245 0.365
SEE R HLR 0.494 0.214 0.370 0.274 0.224 0.432
T AR ARG R R 450 R 0.484 0.214 0.443 0.374
Stk i 208 A 0.481 0.272 0.307 0.338 0.385
T34k B ARAGTA TR 0.424 0.334 0.235 0.323  0.295 0.353
ZEH5RAHT 0.778 0.224
T H ARETAE: 0.238 0.729 0.218
JEATRLE I & TR 0.354 0.564 0.271 0.293
R RIRET 0.780 0.209
RIS 0.206 0330 0.711 0.279
B RIRES) 0.676 0.240 0.291 0.303
s Eae 0.411 0.547 0.236 0.238 0.264 0.221
SE TR KRR 0.242 0.755
B TRE S 0262 0.754
X4 B 0.352 0.499 0.336 0.207
HEEHARRR 0.229 0.226 0.784

—L T AZER 0.770 0.245
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