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Multi-task principal-agent relationships model for
construction supervision

LI Hong-bo, LAI Ying-liang, LIUY a-li
(Kunming Univ. of Sci. & Tech, Kunming 650500, China)

Abstract: The proprietor and supervisors establish principalagent relationships by construction supervision contract. Con-
struction supervisor obscures the effort advantage in information and may bring about moral hazard damages to the inter-
ests of principal. In order to coordinate and improve multi-objective supervision tasks, by multi-task principal-agent opti-
mal contract model the paper indicated that the observable contributions and marginal cost of supervisors’ efforts and
their coefficient of risk aversion may affect incentive intensity. The incentive strategies portfolio are as following: @D to
assess both the objective and subjective performance of supervisors effort, @ to select supervisors by characteristics @
to adopt construction contract periods and introduce competition mechanisms in process of supervision, @ to translate al-
ternation of multi-task effort cost into its complementation.

Key words; construct supervision; multi-task principal-agent; incentive mechanism design
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