DOT :10. 15%867j. 1006 ~7930. 2011. (5. 017

43
2011

10

5

BHo% o#E R M K ok F ¥ R ) Vol.43 No. 5
1 Xi/an Univ. of Arch. & Tech. (Natural Science Edition) Oct. 2011

(L

: TU242 5 : A

SWOT)

kR, R, EAE, R

, 710055; 2. , 710055)

(SWOT) ,

H 3

: 1006-7930(2011)05-0705-05

1 A YIE 89 A R B AR A

(

2 KEESAIEYEIR

(D

» “ N .

[3]
’ .

,
’ 9
,
2 N
1991
* :2010-0524 :2011-07-12
(2008GX S5D 128); (QN1110)

(1975,



706 ( ) 43

3

4

3 KEEARYIEZEH SWOT 247

(H SOS
trategy .
Weihrich) 80 Strength graczl;p(?;:)l:)rﬁtl};ity
outstanding advantages
SWOT ( ),
(Strength). (Weakness) . ST Strategy WO Strategy
(Opportunity ) (Threats)
b
Weakness Threat
b y
overcome restriction WT Strategy face challenge
.SWOT
’ Interior Factors Exterior Factors
B1 SWOT 24+ &K HRBHXF
’ Fig. 1 Relation of factors and strategies in SWOT analy sis
M
, ( . ,
b b
b
3.1
s N
(D :
2 ,
b b b
s « 2 N «
» . — »

3



5 : (SWOT) 707

[4 . , ,
3.2
(D s
@) : s
3 s . . . . . . R
, , [3 .
3.3
« ” s GDP 5%,
(ICOM) (ICAM, International Confederation of
Architectural Museums)
s 109 , . ICAM
3.4
(D , , s
) : ’
(3) b b b

4 RHEIIE S B A M R R AR

SWOT Dl



708 ( ) 43
7 ) SO.ST.WO WT ( 1,
1 SWOT
Tab.1 SWOT analysis on the development of architecture museum
Strength Weakness
a. abundant resources drab disol dsh
Exterior Factors b. considerable public cultural de- 2. Crab Qisp'ay anc S1ow means
d b. few consumer services space
fman . c. little scale and lack of influence
¢ resources sharing
SO Strategy WO Strategy
a. enrich own resource advantage by a. many functions of architectural
government policy support museum will be promoted by the gov-
a. government support b. people’ s cultural life will be a ernment policy and financial support
0 . b. communication with dapted and guided by exchanging b. increase consumer ability of service
pportunity . S . i
foreign organization with ICAM space by abundant and novel multime-
ICAM) ¢ developing the platform of re- dia exhibition methods
sources sharing by the cooperation c. development and ifluence of archi-
and exchange with ICAM tectural museum will be promoted by
exchanging with foreign organization
ST Strategy WT Strategy
a. developing the communication plat- a. Viability and service ability will
a. limited financial re-  form in the field of architecture and be im proved by marketized operation
sources attracting many funds by the profes- and management.
Threats b. fe.w competitive con-  sional a'd?zant.age. N
cept 1n management b. participating in market competition
c. othermuseum compet- actively and developing multifields
itor service
¢ participating in exchanging with
other art museum actively
4.1 ,
b b
K b
H ’
s 5 ’
b
b K b b
1990 ,
4.2 s
ICAM N ) ,

4.3 ,



(SWOT) 709

References

s , . (. , 2009 27(8): 126-131.
TANG Wang-songg MAO Zherrhai HUA Jing-ke. Modern museum design concept. Huazhong Architecture[ J] .
2009, 27(8): 126-131.

. , . . -« ” (1.

, 2010 115(22).175-177.
ZHANG Jinrxian, WU Haifengg WANG Latli. Based on the “ chinese model” to explore the development of eco-
museum| J] . Heilongjiang national series, 2010 115(22); 175-177.

(7. . 2006(6); 4244,
AN Xiao-mi. 11th international architectural museum alliance assembly paper[ J]. Urban Construction Archives
2006(6). 42-44.
[J. , 2006(1): 128-129.
Stefanie Graf. The Architekturmuseum of the Technical University Munichl J] . World Architectures 2006( 1) 128-
129.
SWOT [n. , 2008 36(16): 6909-10.

LI Ling. Based on the SWOT analysis method in the middle of the rural tourism development and countermeasures
[ J]. Journal of Anhui Agricultural Sciences, 2008 36(16). 6909-10.

s . [J. » 2009(2). 81-85.
XIANG Bing ren WU Yunryi Contemporary Museum Architecture and Urban Culture] J] . Architectural Journal
2009(2). 81-85.

Research of development and strategy of architecture museum
based on SWOT analysis

ZHANGYing', LI Hui-min®, HOU Bingyang', YAN G Hao-zhong’

(1.School of Arch. ;2. School of Art., Xi an University of Architecture and Technologys Xi an 710055, China)

Abstract The domestic architecture museums at its primary stage have some differences com pared with foreign museums

in the field of management, exhibition and academic exchange. In this paper, the internal and external factors of architec-

ture museum including strength, weakness, opportunity and threat are discussed systematically by SWOT analysis. The

strategies and recommendations of development of architecture museums are also given by SWOT analysis.

Key words: architecture museums; architecture culture; SW TO analysis

Biography: ZHANG Ying, Candidate for Ph. D., Xi'an 710055, P. R. China Tel: 0086-13991382266, E-mail: zhying75 @hotm ail. com



