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Fig. 2 The project management floor for MpIMIS
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Fig. 4 The model of MpIMIS
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Fig. 5 The functional module for MpIMIS
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Analysis on a schema for multi-project investment management
information system in Chinese construction industry

ZHANG Jing—xiao' , LI Hui' , HU Jian-dong® WU Xiao-yang®,ZHOU Tian-hua'

(1. School of Civil Engineering, Chang’an University, Xi'an 710064, China;
2. Shanghai Yunshi Consultancy Co. , Ltd. , Shanghai 200082 ,China)

Abstract; Based on the needs of owner’s project management. a module is presented for constructing the operating floor,
the project management floor and the decision floor, defining the corresponding floor’s operational process and boundary.
Further, this paper puts forward the model of Multi-project Investment Management Information System (MpIMIS),
which has stranded on the main body of capital management, staff management and material management, with the finan-
cing management and schedule control at the core and stresses the capital management as a priority. Following the Mpl-
MIS model, its schema has been constructed. The schema pivots on the project management floor. stresses the project
operation process and the access control, contains the four functional modules: system generation., capital management,
project management and others. At last, based on the practical management needs for both the corporate program man-
agement and project manager’s management in the fabricating yard, this paper suggests that corporate staff and project
staff in the fabricating yard login the MpIMIS server in the corporate headquarter by the C/S client and the web page cor-
respondingly.
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