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Real estate enterprise layoff decision research based on
AHP-grey revelarce analysis

LI1U Xiao-jun, LU Chun-hui
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Abstract: In the practice of many real estate layoff, to determine a reasonable standard of layoff and frank communication
with employees plays an important role in reducing maximum negative impact of layoff by the real estate enterprises. The
article provide a reference for the layoff decision-making for human resources management of real estate enterprises. by
the performance of employees to establish a scientific evaluation system and gray relational analysis and analytic hierarchy
process combining their performance evaluation and sorting,
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