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Evaluation of competitive factors of business model of Cultural
Innovation Park regenerated from old industrial area

CHEN Xu ,LIU Long ,TIAN We:
(School of Civil Engineering, Xi'an Univ. of Arch. & Tech. , Xi'an 710055, China)

Abstract: In recent years, with the continuous implementation and promotion of the policy of "retreat into two and
enter into three" and "transformation of the three old", a large number of old industrial factories have been reused
as Wenchuang Park, but in the process of commercial operation of the park, decision-making errors often occur. In
order to reduce the blindness of the decision-makers in improving the business model of the park, enhance the
understanding of the characteristics of the park and reform the disadvantages, through the analysis of the
commercial data of more than 100 old industrial factories, the core competitiveness of the business model is
extracted and refined. Combining the entropy weight correction analytic hierarchy process and the impact curve and
the cost curve theory, a comprehensive evaluation model based on the analysis of the importance and the advantages
and disadvantages of the competitive factors is constructed, and the order of improving the competitive elements
which considers the subjective intention of the decision-makers and the objective practical problems of the business
is obtained, and it will be used for the future old industrial plant. The reconstruction of Wen Chuang Park provides
a new basis for business decision, It has been applied to the improvement of the business model of an old renovated

text Park in Xi'an, and achieved the actual effect of improving the competitiveness of the park.

Key words:old industrial area; cultural innovation park; business mode; competitiveness elements
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Tab. 1 Analysis of the competitiveness factors of business model
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